GOOD CIRCLES  ·  NONPROFIT RESOURCE CENTER
Logic Model Template
Fill left to right OR design right to left (start from the outcomes you want). One row per program.

Inputs = what you invest · Activities = what you do · Outputs = what you produce (counts) · Outcomes = the change · Impact = the long-term difference.
	Inputs
	Activities
	Outputs
	Outcomes (short/medium)
	Impact (long-term)

	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	[ ]
	[ ]
	[ ]
	[ ]
	[ ]


Underlying assumptions
[What must be true for activities to lead to outcomes?]
External factors
[What outside conditions could affect results?]

A free template from Good Circles  ·  goodcircles.org/resources  ·  Build a recurring funding base — no fundraising required.




